
Games Overview

• Don’t spend too long on any one game. Each game has a recommended timebox. 

• Always start a game with all of the cards face-up (the side with a circle in the 
bottom right)

• Make sure to shuffle the cards before laying them out

Coaching – using professional coaching skills – Emotional Intelligence, listening, presence, asking 
questions, and feedback – as part of a coaching conversation based on the coachee’s free choice to 
identify and explore issues and then choose a path forward and commit to it. In this mode, the coach 
does not use any subject matter expertise, even if they are a subject matter expert in any topics that 
arise.

Mentoring – providing information, feedback, advice, options, examples, and illustrative experience as 
part of a mentoring conversation based on the mentee’s free choice. Similar to coaching, with the key 
difference being that the mentee has explicitly asked for mentoring and the mentor is a credible expert in 
the skill or role. Mentoring applies when a person has already received teaching in a skill or role.

Teaching – providing learners with new knowledge and skills and providing an environment for the 
learner to confirm that they have acquired the new knowledge or skill.

Facilitation – using specific tools and skills to help an individual or group efficiently discover, explore, and 
choose options for producing a specific outcome or set of outcomes, without directly contributing or 
allowing one’s own preferences or biases influence the outcomes

Game available at https://nexxle.com/agile/downloads
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