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Good advice. Provided
information.

Advocating. Takes choice away
from coachee.

Good advice. Provided a
resource.

Good question

Yes/no question

Leading: assumes a specific
issue

Leading. Also, not asked from
a coaching perspective and
takes control away from
coachee.

This assumes that team spirit
is the issue and takes you out
of the coach role and into a
team member role

Recommended response.
Coaching.

Gently diverts to digging
deeper as a first step

Mentoring
Consider:

e There may be a deeper issue
e Consider involving the team
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Mentoring

i i Consider:
Good advice. Provided an onsider

Good question
example.

e There may be a deeper issue
e Advice works best when requested
e Velocity is team based

Good advice. Provided past

experiences without . Teaching. Consider digging
. . Good question :
advocating a particular deeper first.
solution
Advocating. Stating personal Facilitation. Consider digging

Closed yes/no question
preference. ves/no questi deeper with the manager first.



mou
10} |e03 poo3 e S| uollelall Ayl

.'B9pI po03 e s ey}
ul Suinlly saliols 1sow Suies !

Juiy11,uop |, Aes nop

éiawiy dnpuess

) ) 9yl SuiAnow palJl NoA aneH
weal MauU e se Inqg ‘S91401S

|lews 01 193 01 S| |e0S 3y

iNOA
10} yJoMm eyl Jou 3w
40 Y31w MOH "3u11S91 Yim
1no d|9y 03 S12d0|aA3p 3sn
01 PapIdap weal Jayiouy

S9OUBISWNIIID
Jejiwis ul ualadxs
JnoA uo paseq suol1sadans
JO Jaquwinu e J34}0 NOA

*21d03 sy uo syysnoyl
InoA Jo aJow aw ||91

‘8u11s9) pajewoine 01
U23IMS p|noYs NoA *a2130ead
9]q14431 e sI 8u11sa] |enuep

édjay sinoy
9400 3u1113S 1Y31w MOH

« P31 Apeaye
noA aney 1eym,, yse noj



Advocating a specific course of
action which takes choice
away from the coachees. Also
judging.

Good advice. Draws from your

experience, leaves choice with

the coachees, and allows them
to keep exploring options.

Good advice. Provides
information about current
expectations and provides
them the choice of exploring
more options or focusing on
something else.

Leading question

Good gquestion, in the form of
a prompt

Closed question & leading
question

Coaching. But since they are
new to Scrum, consider
teaching or digging deeper

Mentoring
Consider:

e There may be a deeper issue
e Advice works best when requested
e |nvolving the team

Judging



